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Executive Director Misty Cromwell presented the final update for the MHRS 

Board’s FY 2019-2020 Strategic Plan. The five main goals of the plan are: 

1. Provide a high-quality, recovery-oriented continuum of care for mental 

health and addiction services that meets community and clients’ needs. 

2. Ensure strong and viable contract agencies. 

3. Improve timely access to mental health and addiction services. 

4. Increase education, prevention, awareness and training opportunities. 

5. Improve customer satisfaction and quality of care. 

Primary activities in support of the above goals included: 

►QI Plan: ▪ Asset maps for each county’s mental health and addiction recovery 

services are nearing completion. ▪ A Contract Standards Manual has been 

developed and will be distributed to contract providers. ▪ A Request for Proposals 

process has been developed for additional funding opportunities. ▪ An internal 

process to follow contract compliance for the MHRS Board and providers is 

nearing completion. ▪ Provider outcomes have been identified, and MHRS Board 

staff are working with provider staff to develop methods for achieving outcomes 

in an efficient manner. 

►Succession Planning: ▪ The Executive Director’s Succession Plan was 

approved at the October 10, 2019 board meeting. ▪ Staff Operating Manuals are 

being created. ▪ Job descriptions/staffing needs will be reviewed after employee 

evaluations are completed in March of 2020. 

►Network Staffing: ▪ The Workforce Development Collaborative began on 

February 3, 2020 – with providers identifying key staff members to participate in 

the initiative. ▪ An ASAM Training for Trainers will be held at the MHRS Board 

in July of 2020. ▪ An initial meeting was held with reps from the Bureau of 

Workers Compensation to discuss participation in the Substance Use Recovery 

and Workplace Safety Program. 

►Strengthening Contract Organizations: In addition to the usual funding 

allocations to service providers in CY 2019 (totaling over $8 million), the MHRS 

Board also provided some extra funds (totaling $449,057.15) to assist with some 

special system improvements and to stabilize the financial positions of a few 

contract providers. 
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►Access to Treatment: ▪ Discussion continues about the Integrated Care for Kids Model with Licking and 

Muskingum Counties through Nationwide Children’s Hospital and the Ohio Department of Medicaid. ▪ A 

Sequential Intercept Mapping (SIM) exercise took place in Perry County, where community partners were 

able to identify several priorities for change – including housing, jail services, continuity of care, data and 

communication, crisis response system, and transportation. Workgroups for each identified priority have 

been formed. It is now planned to take the SIM process to Coshocton County. ▪ Negotiations are underway to 

place clinicians in jails in Muskingum and Guernsey Counties. They will complete crisis screenings on 

inmates, provide linkage to continued services upon release, and provide in-jail counseling as needed. 

►Quick Response Teams (QRTs): ▪ MHRS Board staff are working with local QRTs to strengthen their 

efforts. The purpose of QRT’s is to quickly follow up with overdose victims to check on their health and 

encourage them to seek help. 

►Drug-Free Coalitions: Service area Coalitions remain active in their efforts to offer education and 

awareness opportunities related to addiction and to document/share information about various 

treatment/support resources in their communities. 

►Education/Awareness: ▪ Mental Health First Aid classes continue to be offered upon request. ▪ A NAMI 

Family-to-Family course was completed in November of 2019. ▪ This year’s Crisis Intervention Team (CIT) 

Academy was held October 21-25, 2019 (with 23 officers graduating). The 2020 CIT Academy is being 

shortened to four days and will be held October 19-22, 2020. MHRS Board staff are also currently 

researching the possibility of offering a Companion CIT Course for Dispatchers. 

►Increase Visibility / Community Understanding: ▪ The 2019 local Recovery Summit was held on 

August 9, with the theme being “Wake Up Believing in Recovery.” ▪ The 16th Annual Suicide Awareness 

Banquet is scheduled for April 30, 2020, The theme is Connect, Communicate and Care and will be focused 

on offering hope to members of the military, first responders and law enforcement. ▪ The “Recovering our 

Community” event was held last fall at the Secrest Auditorium in Zanesville. Keynote speaker Katie 

Donovan shared the story of her daughter’s addiction battle and how the family coped with their substance 

use disorder crisis. 

►PAX Good Behavior Game: The MHRS Board continues to partner with Nationwide Children’s 

Hospital to expand the PAX initiative in our region. PAX Partners have been trained to assist teachers with 

implementing/sustaining the PAX Program. A ‘Next Steps’ Tier 2 training will soon be held to promote the 

designation of internal PAX Partners. PAX Tools Trainings are also growing – with 174 individuals 

completing the course. PAX Tools training is for community members, foster parents, school aides, cooks, 

and bus drivers. 

►Suicide Prevention Coalitions: ▪ Local Suicide Prevention Coalitions continue to offer programming 

focused on prevention and awareness. ▪ A new Coalition was formed in January of 2020 with the merger of 

Noble County into the Guernsey County Coalition. ▪All five Coalitions are making plans for special 

presentations to be given on May 18 by Kevin Hines. In the year 2000, Kevin attempted to take his life by 

jumping off the Golden Gate Bridge. Kevin now travels the world, teaching people of all ages the art of 

wellness and the ability to survive pain with true resilience. 

►Customer Satisfaction: Client and Stakeholder Outreach meetings are nearing completion, and a 

summary report of feedback will be provided at the MHRS Board’s March 12 meeting. 

The Board of Directors will be meeting on Saturday, February 29, to develop a strategic plan for 
Fiscal Year 2021 and beyond. They will also be undergoing their annual board member training. 
The day’s work will be facilitated by Cheri Walter, CEO, and Liz Henrich, Associate CEO, from the 
Ohio Association of County Behavioral Health Authorities. 
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Special Professional Development Grant for School Personnel 

Partners Workgroup Chair Diane Danaher shared information about the implementation of a special 

regional professional development grant for school personnel. The information was presented to the 

members of the Partners Workgroup by Amy Luby and Kim Tatman from the Muskingum Valley 

Educational Services Center (MVESC).  

School personnel today can often play a critical role in the 

lives of children beyond the classroom. They can be a source 

of support and help when kids really need it. This is especially 

true for children and adolescents experiencing mental health 

challenges. Teachers can help to identify problems and connect 

students to needed treatment/support. The sooner school 

personnel can see the signs and symptoms of a mental health 

issue, the sooner the intervention can happen, and outcomes 

can be more positive. 

The Prevention Education Professional Development Grant is a partnership between eight ESC’s and 

eight MHRS Boards in the southeast region of Ohio. 

Under the grant, MVESC will support a plan for training school personnel and educators across the 

southeast region of Ohio in prevention education models centered around a replicable framework. 

The framework is designed to bring education professionals and mental health service providers 

together to form teams of instructors to train school districts and build capacity and sustainability at 

the local level. The trainings will address several risky behaviors in students — substance abuse, 

suicidal thinking, bullying, and other harmful behaviors — and also address ways to build resiliency 

in children. Such trainings will help improve student success (and their lives in general) and make 

our communities much stronger. 

The Southeast Region Hub will be following the Substance Abuse 

and Mental Health Services Administration’s Strategic Prevention 

Framework (SPF), which offers prevention planners a comprehensive 

approach to understanding and addressing the substance misuse and 

related behavioral health problems facing many communities. Each 

step of the SPF (shown to the right) requires the participation of 

diverse community partners. Adherence to the principles in the 

framework increases the likelihood that prevention efforts will 

produce anticipated outcomes, reduce harmful behaviors, and keep 

communities healthy and safe. 
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Under the guidance of Finance/Audit Committee Chair Dr. Dan Scheerer, the Board of Directors: 

➢ Approved two Accounts Payables (January 21 and February 3) that included payments to in-network 

contract service providers and out-of-network community partners totaling $723,648.17. This funding 

supports the provision of mental health and addiction recovery services in the six-county region. 

➢ Approved the use of $42,944.50 from funding reserves to support Allwell Behavioral Health’s purchase of 

two passenger vans to transport clients in Guernsey and Noble Counties to appointments, groups, and The 

In Place Client Drop-In Center,  

➢ Discussed plans for facility improvements in Guernsey County and the current transition in leadership for 

NAMI Six County — the local grassroots affiliate for supporting family members and caregivers of 

persons with mental illness.  

Executive Director’s Performance Evaluation 
 

As prescribed by the Ohio Revised Code, the Board of Directors annually conducts an evaluation of the Executive 

Director’s performance and sets the Director’s salary for the coming fiscal year. The Executive Committee 

(comprised of Chair Jeff LeCocq, Dr. Dan Scheerer, William Johnson and Diane Danaher) noted that, even though 

Misty Cromwell has been Executive Director for only six months, she has proven to have strong organizational 

and problem-solving skills that are key to the continued productivity of the MHRS Board. Committee members 

also gave her high ratings in the areas of Board Operations, Staff Operations, State Department and Board 

Association Relationships, Contract Organization Relationships, Community Relations and Financial Operations. 

Board members adopted the recommendation of the Executive Committee to accept Ms. Cromwell’s performance 

evaluation and set her FY 2021 annual salary (effective July 1, 2020) at $87,550, representing a 3% increase. 

 

 

 

Dodgeball Tournament 
 

First responders and recovering addicts came together on January 25 for a day of games. 

Twenty-one teams made up of law enforcement, firefighters, EMTs, medical staff and 

recovering addicts, played in a dodgeball tournament at Foxfire School in Zanesville.  

Event co-sponsor Drug-Free Muskingum said the event was to show first responders 

what happens when persons are doing well on their recovery journeys. They noted, “We 

know that a lot of the time they see the negative side of addiction and often they don’t 

get to see the positive.” Two of the MHRS Board’s contract organizations helped out at 

the event. Members of Guernsey Health Choices’ B.A.R.E Client Advocacy Group 

helped to provide refreshments, and Muskingum Behavioral Health’s W.A.R Client 

Advocacy Group also helped throughout the day. (Muskingum Behavioral Health CEO 

Steve Carrel served as a referee!)  


