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Operation Signal 4 

Partners Workgroup Chair Diane Danaher summarized for board members information 

about Genesis Community Ambulance’s Operation Signal 4 initiative. GCA Shift Captain 

Joshua Binkley met with the workgroup prior to regular board meeting. 

First responder suicide is, unfortunately, a crisis that is all too real. Divorce. Substance 

Abuse. Alcoholism. Suicide is not the only side effect of dealing with mental health as a 

first responder.  

Operation Signal 4 is a campaign designed to change the 

way first responders react to mental health issues — by 

raising awareness and providing peer support for them 

and their families. The initiative was started as a way to 

bridge the gap between first responders and mental 

health, by having trained peers who have had similar 

experiences provide emotional support, awareness, 

guidance, tips, suggestions, and an empathetic ear. The 

program uses a poker chip that an individual in need can 

pass to a peer supporter to indicate they need assistance. 

The program is confidential, and responders are able to seek peer supporters on their 

own terms and in a comfortable environment. 

Operation Signal 4 was started at Genesis Community Ambulance in July of 2019. With 

help from the MHRS Board and Allwell Behavioral Health Services, the first Peer 

Support Class was held in October of 2019, with seven individuals being trained. Since 

November 1, 2019, there have been 37 contacts with GCA workers and six contacts 

outside the organization. 

The goals of the campaign are to eventually expand the program to all first responders 

in Muskingum County and beyond; hold three Peer Support Classes in 2020; hold two 

Family Awareness Classes in 2020; obtain and train at least one peer supporter in every 

department; obtain one team lead from each county and hold a training for them; host a 

First Responder Mental Health First Aid Class; initiate a Mental Health Resiliency 

Class as part of local EMS training; and begin steps to create a Special Response Team 

for Mental Health Emergencies. 

Again, and again, we see that the most effective way to battle against PTSD, mental 

health problems, and suicide is by reaching out. Reaching out is not a sign of weakness. 
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Under the guidance of Finance/Audit Committee Chair Dr. Dan Scheerer, board members. . . . . 

➢ Approved a resolution authorizing the Board of Directors to approve any invoices dated for 2019 that 

are presented for payment in 2020. 

➢ Approved two accounts payables (12/12/2019 and 01/06/2020) that included payments for the 

provision of mental health and addiction recovery services totaling $332,810.24. 

➢ Approved the appropriation of unencumbered funds from December 31, 2019, to the MHRS Board’s 

Contingencies Line Item. Total appropriated: $9,042,524.26. 

➢ Reviewed the MHRS Board’s Fourth Quarter Financial Reports that showed the receipt of revenue 

totaling $10,931,786.56 and expenditures totaling $10,255,499.45. 

➢ Approved a Calendar Year 2020 appropriation transfer of $40,000 from the Contingencies Line Item 

to the Professional Contract Services Line Item. This action will enable the payment of invoices 

related to the MHRS Board’s upcoming 9-month Workforce Development initiative. 

 

U.S. Senator Rob Portman Meets with Restored Citizens Network 

In early December, U.S. Senator Rob Portman met at the MHRS Board office with 

board members of the Muskingum County Restored Citizens Network (RCN), an 

organization that is striving to make Muskingum and surrounding counties a safer 

place to live, work, and raise a family — through engaging offenders returning to 

the community. 

Last year, the RCN received a $475,953 grant through Senator Portman’s bipartisan 

SECOND CHANCE ACT, a law that is working to help people exiting the prison 

system rebuild their lives by getting the mental health treatment and skills training 

they need to re-enter the workforce. This funding is being funneled through the ForeverDads Program, an 

organization that designs and manages programming to encourage, educate, and equip men to develop 

positive relationships with their children, family, and community. 

Senator Portman noted, “My Second Chance Act has changed thousands of lives in Ohio, and my bipartisan 

JOBS ACT will complement it by ensuring that individuals in programs like those run by ForeverDads have 

the opportunity to learn the skills for the jobs available today.” 
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Local County Hub Program to Combat Opioid Addiction 

In late 2017, the Ohio Legislature created a 

‘County Hub’ program to be administered by 

MHRS Boards in regional efforts to combat opioid 

addiction. The purposes of the program are: 1) to 

strengthen county and community efforts to 

prevent and treat opioid addiction; 2) to educate 

youth and adults about the dangers of opioid 

addiction and the negative effects it has on society; 

3) to promote family building and workforce 

development as ways of combatting opioid 

addiction; and 4) to encourage community 

engagement in working to combat opioid addiction. 

On December 13, MHRS Board Director Misty 

Cromwell submitted our region’s comprehensive 

County Hub Report to the Ohio Association of 

County Behavioral Health Authorities (OACBHA), 

identifying all of the opiate-related activities that 

have occurred in our six-county area in 2019. 

OACBHA is now compiling a statewide Hub 

Report to be submitted to the Ohio Department of 

Mental Health & Addiction Services in January.  

The MHRS Board’s Hub Report highlighted how 

our communities have come together to address the 

opiate epidemic. Initiatives included in the report 

were: work with law enforcement and Quick 

Response Teams; Sequential Intercept Mapping; 

implementation of the PAX ‘Good Behavior 

Game’ within several service area schools; Project 

DAWN and Naloxone distribution; our 

partnerships with the Health Departments in 

Guernsey and Muskingum Counties to provide 

maternal health case management; and outreach 

meetings in each county – just to name a few.  

The service area’s Anti-Drug Coalitions are 

continuing to identify ways to improve our 

prevention and treatment efforts and their 

effectiveness.

 

K-12 Prevention and Wellness Planning 

In partnership with Governor Mike DeWine and the RecoveryOhio initiative, the Ohio Legislature invested 

$18 million in the most recent state budget to support prevention education initiatives for K-12 students — in 

an effort to reduce substance abuse, suicide, bullying and other harmful behaviors and build resiliency in 

students. Project funding will be allocated to MHRS Boards — with a base amount of $25,000 per county and 

a per capita amount based on enrollments. 

Our community partnership planning process is ramping up in all six of the MHRS Board’s service area 

counties to support the expansion of prevention efforts in local schools. There are 21 school districts in our 

six-county region, and MHRS Board staff are working with contract providers to confirm their willingness to 

participate. A Letter of Intent has been submitted to the Ohio Department of Mental Health & Addiction 

Services, and some schools are already completing the required online needs assessments. Once the 

assessment phase is over, MHRS Board staff and contract service providers will begin meeting with school 

representatives to create prevention/intervention plans to address identified areas of need. This process will 

continue through June 30, 2020. It is the MHRS Board’s goal to have all plans documented and money 

released to participating schools or districts by the end of the fiscal year. 

Schools fill a critical role in identifying young people in need of support services and connecting them with 

treatment. We know that intervening early is critical, as half of all lifetime cases of mental illness begin by 

age 14, and the earlier a child starts using alcohol and other drugs, the higher the likelihood of developing an 

addiction. The planning and implementation processes of this K-12 Prevention Initiative will add to districts’ 

existing services to benefit children and families and create the most supportive learning environments 

possible. 
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“Handle with Care” 

Care Management Director Jamie McGrew is working to establish a “Handle with 

Care” (HWC) initiative in our network. HWC provides schools or childcare agencies 

with a ‘heads up’ when a child has been identified at the scene of a traumatic event. 

The traumatic event could be a meth lab explosion, a domestic violence situation, a 

neighborhood shooting, witnessing a malicious wounding, a drug raid at the home, 

etc. 

Under this program, law enforcement officers are trained to identify children at the 

scene, find out where they go to school or daycare, and send the school/agency a 

confidential email or fax that simply says. . . “Handle ‘Johnny’ with care.” That’s it. No other details. 

Trained teachers then attempt to mitigate the negative impact of trauma for identified students by letting them 

rest during the day, re-teaching lessons, postponing testing, or referring families to counseling programs. 

HWC-trained officers also build positive relationships with students by interacting with them on a regular 

basis. They visit classrooms, stop by for lunch, and simply chat with students to help promote positive 

relationships and improved perceptions of officers. 

As HWC is a collaborative effort between schools and law enforcement, the MHRS Board is working with 

established partners and building new partnerships in order to get this program up and running throughout our 

six-county region. 
 

Kevin Hines Coming to Six-County Region 

(Having Survived a Jump from the Golden Gate Bridge, Kevin Shares His Story to Help Others) 

The MHRS Board is working with the network’s Suicide Prevention Coalitions to bring in Kevin Hines for 

four speaking engagements in different service area counties on May 18, 2020. The Coalitions are targeting 

youth and schools with these presentations. Kevin is a storyteller at heart. He is a best-selling author, global 

public speaker, and award-winning documentary filmmaker.  

 In the year 2000, Kevin attempted to take his life by jumping off the Golden Gate Bridge. Kevin’s will to live 

and stay mentally well has inspired people worldwide. His compelling story has touched persons in colleges 

and universities, high schools, corporations, churches, the military, behavioral health organizations, medical 

communities, law enforcement organizations, and various industries. Kevin teaches people of all ages the art 

of wellness and the ability to survive pain with true resilience. His motto is: #BeHereTomorrow and Every 

Day After That. More details to come! 

 

 

 

 


