
Board Update 

Mental Health & Recovery Services (MHRS) Board 
Serving Coshocton, Guernsey, Morgan, Muskingum, Noble & Perry Counties 
1500 Coal Run Road, Zanesville, Ohio  43701 
Phone:  740-454-8557 

 

Special Court Programs Are Making a Difference! 
 

The Board of Directors had the opportunity to hear about three specialty docket courts 

that are making many positive differences in the lives of individuals and families 

struggling with addiction recovery. 

• Coshocton County Family Drug Court 

In 2014, due to the rise in child welfare cases connected to the 

drug epidemic in the county, a family drug court was 

established under the oversight of Coshocton County Juvenile 

Court. 

Guest presenter Judge Van Blanchard II (pictured to the left) said 

the primary focus of the court is to provide checks and 

accountability for recovering parents and guardians. The Family 

Drug Court is a 9- to 12-month program aimed at returning children to their parents 

by intervening in drug and alcohol use through supervision and participation in 

recovery services. 

Participants are initially required to appear before Blanchard every week and then 

monthly as they progress through the program. Intensive counseling and monitoring 

by a case manager is also taking place during the period. Once successfully 

completed, individuals receive a certificate and a graduation ceremony is held. Any 

children taken into custody by Children Services would be returned to the parent. 

Blanchard said nobody is removed from the program; however, some may choose to 

leave. He noted that just about everyone he’s seen come through the Drug Court has 

huge potential, but substance abuse has become so pervasive it stunts or stops their 

development. After getting a handle on the drug issues, pursuing higher education or 

job skills is often next. An alumni group is forming for graduates to be able to support 

each other—as the journey doesn’t end when the program is completed. 

Judge Blanchard expressed appreciation for the Addiction Treatment Program (ATP) 

funds that are allocated to the Family Drug Court by the MHRS Board. He noted that 

people with addiction issues struggle in so many areas, i.e., loss of housing, jobs, 

vehicles, and driver’s licenses and not having enough money for food. ATP funds are 

used to help remove some of these barriers and get individuals back on track. 

Judge Blanchard noted, “Successful completion of the Family Drug Court Program  
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enables families to better function and focus on raising children, which benefits not only children and parents but 

also society overall.” 

• Muskingum County MIRACLE Drug Court 

The MIRACLE Court was created in 2016 and is presided over by Judge D. Scott Rankin of the Muskingum 

County Court. The MIRACLE Court is a therapeutically-oriented judicial approach to helping persons struggling 

with addiction recovery in a court-monitored, community-based program in lieu of incarceration. Participation is 

voluntary and is for persons with a primary diagnosis of alcohol/drug addiction. 

Tammy Blake, Coordinator of the specialty court program, noted that it offers individual and group addiction 

treatment, coupled with ongoing court supervision. The program is intense and lasts from one year to eighteen 

months. The program requires a lot of participants — 30 AA/NA meetings in 30 days, participation in Intensive 

Outpatient Treatment and Individual Counseling, and regular appearances before Judge Rankin to provide updates 

about their recovery efforts. 

MIRACLE Court participant, Lisa, noted that she has been in the program for seven months and is seven months 

and 10 days sober, after 14 years of active addiction. She hopes to graduate in the spring of 2020. “MIRACLE 

Court has taught me more than just staying clean,” said Lisa. “I filed taxes for the first time this year and undertook 

other ‘adulting’ skills. Lisa is working to regain custody of her youngest child and noted she has been able to 

reconnect with her father after a five-year separation. 

• Muskingum County HOPE Court 

This Court was created in 2007 by Judge Eric Martin when he was Judge of the Muskingum County Court. 

Participation is voluntary, but each individual must first complete an assessment to ensure they meet the main 

criteria of having a primary diagnosis of mental illness. Judge Jay Vinsel now presides over the Court. 

HOPE Court offers individualized mental health and/or addiction treatment, coupled with ongoing court 

supervision. Clients are held accountable on a weekly basis, appearing before the Judge to make sure they’re doing 

what they need to do. They also receive positive feedback from the Judge when they are compliant with the 

program’s requirements and are making progress in their recovery journey. 

HOPE Court participant, Sara, graduated from the program in April 2019, following which she worked at 

Muskingum Behavioral Health’s Naomi Recovery House for Women. Recently, she accepted a position with a 

recovery program offered by Cedar Ridge, where she organizes activities and groups for residents at their 

Residential Program located in the former Schultz Mansion in Zanesville. 

Sara noted that the HOPE Court gave her access to resources that she did not know were available and expressed 

appreciation for ATP funds that helped her “move out of survival mode,” by removing the stress of meeting basic 

needs so she could focus on her recovery. 

__________________________________________ 

Treatment teams for all three of the above Specialty Courts are made up of clinical professionals from the MHRS 

Board’s Network of Care, along with key Court personnel. 
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Executive Director Misty Cromwell presented a quarterly update of the MHRS Board’s FY 2019-2020 Strategic 

Plan. The five main goals of the plan are: 

1. Provide a high-quality, recovery-oriented continuum of care for mental health and addiction services that 

meets community and consumer needs. 

2. Ensure strong and viable contract agencies. 

3. Improve timely access to mental health and addiction services. 

4. Increase education, prevention, awareness and training opportunities. 

5. Improve customer satisfaction and quality of care. 

Primary activities in the third quarter in support of the above goals included: 

➢ QI Plan: Staff are working toward the re-development of a Quality Improvement Plan. The MHRS Board is 

considering the creation of a data dashboard to evaluate the organization’s quality improvement efforts. 

➢ Ohio Revised Code: MHRS Board staff are now addressing all their work by carefully considering 

responsibilities and duties as prescribed in Ohio Revised Code – Section 340. 

➢ Executive Director Succession: A Succession Plan Policy for the Executive Director is currently being 

developed. 

➢ Job Descriptions / Cross-Training: MHRS Board job descriptions are being reviewed/changed as 

operations and processes change. Staff cross-training will be further addressed as the work around job 

description updates and the creation of individual staff operating manuals occur. 

➢ Training for Contract Agencies’ Fiscal Staff: MHRS Board employees have identified a need for 

comprehensive assistance for contract organizations’ fiscal employees around the GOSH Billing System, 

Quickbooks and Excel. Planning is underway for this training. 

➢ Workforce Development: MHRS Board staff and contract organization directors are exploring the 

possibility of joining a Workforce Development Learning Collaborative that is focused on mental health and 

substance use workforce issues. Director Cromwell is also looking into a workforce development initiative 

that is being developed through a partnership between the Montgomery County MHRS Board and the 

Bureau of Workers Compensation. 

➢ Sub-Recipient Monitoring: The MHRS Board’s sub-recipient monitoring reviews are in process with all 

contract organizations. This process is helping to identify contract providers who are at financial risk due to 

Managed Care Carve-In. 

➢ Llewellyn Suites: Allwell Behavioral Health’s Llewellyn Suites transitional living apartments opened this 

fall. The apartments are for young adults ages 18-25 who need some guidance/support in transitioning to 

adulthood. Tenants will primarily be young adults who have been previously served in foster care and 

residential care settings. 

➢ Youth & Family Services – Perry County: Perry Behavioral Health Choices recently held an open house 

for their new Youth & Family Services Department located on Main Street in New Lexington. 
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➢ Crisis Infrastructure Development: The Ohio Department of Mental Health & Addiction Services 

(OhioMHAS) is allocating some special crisis funding to MHRS Boards — with one area of use being for 

Crisis Infrastructure Development. Allwell Behavioral Health, the MHRS Board, Genesis Behavioral 

Healthcare, and Nationwide Children’s Hospital have been considering the possibility of developing a 

mobile unit for kids in crisis, as well as a Crisis Stabilization Center for kids. OhioMHAS is sponsoring a 

Crisis Academy on October 28 in Columbus to further discuss options for expanding crisis services. Misty 

Cromwell, Allwell CEO James McDonald, and three other community partners will be attending. 

➢ SIM Exercise: A Sequential Intercept Mapping (SIM) exercise is now in the planning stages for Perry 

County. The SIM Model identifies points within the criminal justice system where persons can be 

intercepted and diverted to treatment. 

➢ Opiate Hubs: VISTA worker Brandon Russell is attending all of the region’s Anti-Drug Coalitions 

(“County Hubs”), gathering feedback to be included in a comprehensive report that is due at OhioMHAS by 

January 20, 2020. 

➢ Quick Response Teams: Care Management Director Jamie McGrew and Brandon Russell are working with 

local Quick Response Teams (QRTs) to help them remove any barriers to their operations and better enable 

them to reach out to as many individuals as possible who have overdosed. 

➢ Community Education: Mental Health First Aid educational programs for adults and youth are continuing 

to be provided in the six-county region. 

➢ NAMI Six County: An 11-week NAMI Family-to-Family education series is currently being held weekly at 

the MHRS Board Office. 

➢ Crisis Intervention Team (CIT) Academy: The 2019 CIT Academy will be held the week of October 21-25 

at the MHRS Board office. A record number of 31 officers have registered. The Academy provides tools for 

law enforcement officers to help them better grasp underlying mental health and/or addiction problems and 

handle them safely and appropriately. 

➢ Marketing: Contract service providers and the MHRS Board are exploring joint marketing / branding 

efforts to increase community awareness about the Network of Care. 

➢ PAX Programming: In 2019-2020, the level of investment in the PAX “Good Behavior Game” Program 

has increased through a partnership with Nationwide Children’s Hospital. This collaboration is aimed at 

increasing fidelity in implementation through the inclusion of a PAX Partner. The PAX Partner provides 

support for teachers and is also responsible for data collection. Also, PAX Community Tools Trainings are 

being offered to school aides, cooks, bus drivers, office staff, etc. The Tools Training is the community 

version of PAX and is offered to parents, youth workers, community organizers, after-school program 

workers . . . anyone who works with children. 

➢ Suicide Awareness/Prevention: The MHRS Board’s five Suicide Prevention Coalitions are continuing their 

important work of increasing awareness about suicide, implementing some prevention efforts, and offering 

support to family members and friends who have lost someone to suicide. 

➢ Outreach Meetings: Outreach meetings are currently being scheduled with client groups, family member 

groups, and community stakeholders to receive their input about network services and ways they might be 

improved. 
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Under the guidance of Finance/Audit Committee Chair Dr. Dan Scheerer, the Board of Directors: 

➢ Approved two accounts payables (September 16 and September 30) that included payments to in-network 

contract service providers and out-of-network partners totaling $670,786.18. 

➢ Approved revenue adjustments in the CY 2019 Budget to reflect additional funds received totaling 

$1,199,000.00. 

➢ Reviewed the MHRS Board’s Third Quarter Financial Reports that showed the receipt of $9,117,705.51 (96% of 

total budgeted) and the expenditure of $8,150,171.13 (50% of total budgeted). 

 

 

 

 

Board members reviewed and acted upon four proposed policies (two new and two revised): 

➢ Policy IV.H.01 – Attendance and Tardiness:  Board members approved the revised policy to specify that 

notifications of absence should be made to the Executive Director. 

➢ Policy V.A.16 – Social Media Guidelines: Board members approved the revised policy that applies to all social 

media use on behalf of the MHRS Board and steps to be taken to block, remove, or delete inappropriate social 

media communications that incorrectly create an appearance of an endorsement by the MHRS Board. 

➢ Policy IV.M.02 – Executive Director Succession Plan: Board members took action to table this  new policy 

until it has been run by MHRS Board Attorney Kristina Shaynak-Diaz. 

➢ Policy I.A.7 – Hiring of the Executive Director: Board members took action to table this new policy until it has 

been run by the MHRS Board’s attorney. 

 

Operation Signal 4 

Operation Signal 4 is a campaign designed to change the way we respond to mental 

health by raising awareness and providing peer support to area first responders and their 

families. Local community ambulance personnel proposed offering some SIGNAL 4 

training for ambulance workers, noting that this is a population at high risk for substance 

use problems and mental health needs. The group approached the MHRS Board for 

assistance, and a week-long training was recently held covering how to respond to peers 

in need. The program uses a poker chip that an individual in need can pass to a peer 

supporter to indicate they need assistance. It is hoped to eventually expand the program 

to other fire departments, EMS teams, and police departments. 



 6 

2019 “Friends of Recovery” 

• AUSTIN “AJ” ADAMS (Recovery Advocate – NAMI Six County) – For helping those in addiction 

recovery to move from being active users to having healthy lives in sobriety.  

• MATT COOK (Morgan County Probation Officer) – For going “above and beyond” in his efforts to 

help those struggling with addiction recovery. 

• SCOTT ERVIN (New Lexington Police Chief) – For his person-centered approach in helping those 

struggling with mental illness and/or addictions and his outstanding collaborative spirit in 

addressing community issues. 

• ANTHONY MICHAEL HANNAN (Mental Health Advocate, NAMI Six County) – For coordinating 

local “breakout bashes” to increase awareness about mental illnesses and addictions, while also 

raising funds to help support NAMI Six County. 

• DEB HUTMIRE (Retired Managing Editor of the Perry Tribune) – For her long-term support of 

Perry Behavioral Health Choices and her special “messaging campaigns” to increase community 

awareness about recovery from addictions.  

• DEPUTY SCOTT MAST (Coshocton County Sheriff’s Office) – For his outstanding support of those 

struggling with recovery from addictions. 

• SHELLY SCHULTZ (Reporter, Zanesville Times Recorder) – For helping to change negative 

perceptions about those struggling with addiction recovery and offering support to families/friends 

who have lost someone to addiction. 

• DR. STEPHEN C. ULRICH (Perry County Family Practice) – For medically treating those in 

addiction recovery, supporting them, advocating for them and — most importantly — being there for 

them. 

• CHRISTI WICKER (Naomi Recovery House for Women) – For mentoring and supporting people 

who have the desire to be alcohol- and drug-free. 

• MAJOR JEREMY WILKINSON (Guernsey County Sheriff’s Office) – For going “above and beyond” 

in his efforts to help those struggling with addiction recovery. 

(Shown below – L to R: Major Jeremy Wilkinson, Christi Wicker, Shelly Schultz, Deputy Scott Mast and New Lexington Police Chief Scott Ervin) 

 

 

 

 

 

 


