
Board Update 

Mental Health & Recovery Services (MHRS) Board 
Serving Coshocton, Guernsey, Morgan, Muskingum, Noble & Perry Counties 
1500 Coal Run Road, Zanesville, Ohio  43701 
Phone:  740-454-8557 

Year-End Review 

MHRS Board Director Misty Cromwell noted that 2020 has been a year of challenges, 

changes and perseverance and pointed out that, due to board members’ thoughtful 

compassion, they had quickly supported actions that helped persons living with mental 

illness and/or substance use disorders, provider agencies, and MHRS Board staff 

members through this difficult time. Director Cromwell thanked board members for their 

service on the Board of Directors, noting that they are giving the MHRS Board some of 

the most precious things they own—their time and talents. 

Primary Highlights of 2020: 

▶ Client and Stakeholder Outreach Meetings: In January, board members reviewed the 

results from Client & Stakeholder Outreach Meetings (that ended in late 2019), where 70 

clients and family members discussed access to services, their involvement in treatment 

planning, life improvements, and gaps in services. Clients voiced appreciation for the 

care they have received and shared some life improvements they have experienced: 

learning coping skills, not feeling alone anymore, being clean and sober, making better 

choices, and stronger family ties—just to name a few. Clients also noted a need for more 

services for youth and families. 

▶ Community Plan and Strategic Plan: Board members approved the MHRS Board’s 

Community Plan for FY 2021-2022, and a Strategic Plan for the period FY 2021-2023. 

Both plans laid out many goals and objectives to ensure that persons with mental illness 

and/or alcohol/drug addictions have access to a full continuum of care that will help them 

in working toward achieving and maintaining recovery. 

▶ Adoption of Declaration – “Racism Is a Public Health Crisis:” Board members 

adopted a declaration affirming that the MHRS Board condemns racism, bigotry, 

discrimination, and violence of any kind. The Declaration included some steps to be 

taken to address racial and social inequality. 

▶ State Opioid Response (SOR) Grants: The MHRS Board received SOR funds from 

several different federal and state grants (totaling $1,164,269.57) that are being used to 

address Co-Occurring Disorders, Tobacco/Nicotine Dependency, Prevention-Treatment-

Recovery Supports, Harm Reduction Treatment Navigators, Recovery House Moms and 

Parent Mentors, Recovery House Rent, an Evidence-Based Parenting Program, 

Transportation and Medication-Assisted Treatment. The latest grant is going toward 

providing Parent and Peer Recovery Supports to a local court and a child-serving agency, 

as well as a Peer Recovery Coach and Peer Recovery Coordinator for Allwell Behavioral 

Health’s CORE Employment Program. Funds will also help to support the Sweet Life 

Baking Company’s job training program for recovering mothers residing at Muskingum 

Behavioral Health’s Naomi House. 

▶ New Coshocton Counseling Center – Allwell Behavioral Health: This 2-story, 9,500 

square-foot building now houses all of the Center’s service components—such as 
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counseling, medication management, case management and crisis intervention services—in a state-of-the-art setting 

that allows for expanding some services like day treatment. 

▶ Expanded Parking – Coshocton Behavioral Health Choices: Board members allocated $60,000 to Coshocton 

Behavioral Health Choices for the expansion of parking space capacity. 

▶ Renovations—Proposed New Office for Guernsey Health Choices (GHC): Board members approved a $47,000 

allocation to GHC to assist with the renovation of a new office building (HVAC and roof repairs). 

▶ Expansion of Boot Camp Facility – Perry Behavioral Health Choices (PBHC): Board members passed a 

resolution in support of an expansion at PBHC’s Boot Camp Post-Residential Facility that helps men work toward 

independence by achieving employment or pursuing secondary or trade education. 

▶ Appalachian Coalition for Children: The MHRS Board joined the newly-developed Appalachian Coalition for 

Children, whose mission is to bring southeastern Ohio together behind a collective approach to improve the health and 

well-being of children in the Appalachian region. 

▶ Mental Health Moments Video Project: The MHRS Board and the Muskingum County Library System developed 

a series of short videos that are being shared across different social media pages and YouTube Channels. The videos 

are featuring therapists from MHRS Board contract agencies, who are talking about Suicide Prevention and 

Awareness, Managing Anxiety, How to Access Mental Health Services, etc. The videos can be found on the MHRS 

Board’s Facebook Page – www.facebook.com/mamhrsb.  

▶ K-12 Prevention Education Initiative: Almost 20 service area school districts are implementing state-approved 

Plans of Action for providing prevention education in Grades K-12. The MHRS Board provided almost $350,000 to 

schools in support of programs that will provide a foundation for social and emotional learning, problem-solving, 

critical thinking, perseverance, and effective communication and teamwork. 

▶ Special Professional Development Grant for School Personnel: This initiative is a partnership between eight 

Educational Service Centers and MHRS Boards in the southeast region of Ohio. Project participants are bringing 

education professionals and mental health service providers together to address several risky behaviors in students—

substance abuse, suicidal thinking, bullying, and other harmful behaviors. 

▶ PAX Initiative: Before the COVID-19 pandemic, the PAX Program was reaching nearly 5,000 children across the 

MHRS Board’s six-county region, with many children learning to handle distractions and disappointments well and to 

cooperate with others in meeting common goals. Teachers were also seeing improved peace and harmony among 

students. With the onset of COVID-19, PAX consultations were shifted to virtual meetings and nurturing online 

spaces were created. 

▶ Appreciation – Behavioral Healthcare Workers and First Responders: In October, the MHRS Board paid tribute 

to the many service area behavioral healthcare warriors who have kept working during the pandemic to meet the needs 

of clients and their families. Over 900 ‘thank-you’ goodie bags were delivered to behavioral healthcare professionals 

in our six-county service area (both in and out of our network of care). In November, goodie bags and special yard 

signs were delivered to first responders in our region. Client advocacy groups assisted with the delivery of the goodie 

bags. 

▶ Workforce Development: Recognizing the need to assess and strengthen the capacity of the current and future 

behavioral healthcare workforce, the MHRS Board contracted with the Annapolis Coalition to review the recruitment, 

hiring, and retention processes within the network’s contract organizations. Participants in the initiative were focused 

on developing plans and implementing best practices in the hiring and retention of behavioral healthcare 

professionals. 

▶ Suicide Prevention Coalitions: The MHRS Board’s Suicide Prevention Coalitions are continuing to work toward 

decreasing service area suicides by making a conscious effort to talk about it throughout the region—its warning 

signs, how to prevent it, how to discuss it, etc. The Coalitions have also been developing creative ways to be visible in 

their communities in a virtual world. 

▶ Friends of Recovery: In September, the MHRS Board presented 11 “Friend of Recovery” awards to persons who 

have significantly worked to make a difference in the lives of those struggling with mental illness and/or addictions. 

http://www.facebook.com/mamhrsb
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COVID-19: Building Resilience 

In this period of uncertainty, it is completely normal to be experiencing a wide 

range of stress and anxiety. Bonnie Taylor, Director of Allwell Behavioral 

Health’s Crisis Stabilization Unit, presented board members with some ways to 

bounce back and become more resilient during the COVID-19 pandemic. The 

presentation was taken from a special 2-hour workshop being jointly offered in 

the community by Bonnie and Christina Parr, Director of Genesis Behavioral 

Healthcare. 

This workshop helps participants to: 1) recognize and understand emotional 

responses; 2) identify how thinking patterns contribute to increased stress and anxiety; 3) explore how 

to change thinking patterns to reduce stress and anxiety; and 4) learn how to develop a personalized 

plan for improving resilience.  

General tips for getting through these difficult times: 

➢ Plan Your Information Diet: Where are you getting your information, and is the source reliable 

and credible? Don’t believe everything you read on the internet. Balance your diet by reading 

positive articles. 

➢ Be Aware of Spheres of Influence 

➢ Tolerate Uncertainty: “The greatest obstacle to living is expectancy, which hangs upon 

tomorrow and loses today. The whole future lies in uncertainty; live immediately.” (Seneca) 

➢ Establish Some Distraction Activities 

➢ Practice Daily Gratitude – Showing gratitude has personal benefits — such as reducing stress 

and anxiety, boosting mood, strengthening your immune system, and improving sleep. 

➢ Establish and Maintain Social Connections 

➢ Regular Exercise 

➢ Create an End-of-Workday Ritual 

➢ Create Weekly Family Traditions 

➢ Be Kind to Yourself 

Remember . . . 

➢ You cannot control hypothetical worrying, but you can control your response. Focus on what 

you can do instead of what you cannot do. 

 

 

 

 

 

 

 

To schedule the full 2-hour workshop, please contact Bonnie Taylor at 740-455-4132. 

SERENITY PRAYER 

God, grant me the serenity to accept the things I cannot 

change, the courage to change the things I can, and the 

wisdom to know the difference. 
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Finance/Audit Committee Chair Dr. Dan Scheerer reported that the MHRS Board has improved their 

financial reporting processes, making it easier for staff and board members to see the big picture of the 

financial state of the network and to make sound decisions about the use of MHRS Board funds to 

facilitate a system of care that supports the recovery of each person who needs treatment and support 

services for mental illnesses and/or addictions. 

Board Members . . . . 

➢ Approved the Financial Reconciliation Report for the period ending November 30, 2020. The report 

showed cleared deposits totaling $642,556.65 and expenses totaling $651,562.47. The expenses 

were for the provision of mental illness and addiction recovery services by contract organizations, 

payments to various community partners for important collaborative projects, and MHRS Board 

operations. 

➢ Officially adopted the Calendar Year 2021 Annual Appropriations Measure that was initially 

approved by the Board of Directors at the May 14, 2020, meeting in the amount of $9,482,385.00. 

➢ Approved a special allocation of $17,700 to Allwell Behavioral Health Services to support 

guardianship services for adult clients with serious mental illness. 

 

 

 

 

➢ Client Housing Property Transfer: Board members authorized the Executive Director to provide 

the Ohio Department of Mental Health & Addiction Services with a Letter of Support for the 

transfer of the Richmond Avenue Client Housing Property from the Eastern Alliance Council of 

Government to Allwell Behavioral Health Services. 

➢ Appalachian Children’s Coalition: Board members approved the payment of annual membership 

dues to the Appalachian Children’s Coalition in the amount of $3,000.00. The mission of this 

Coalition is to bring southeastern Ohio together behind a collective approach to improve the health 

and well-being of children in the Appalachian region. Their advocacy priorities are: 1) hiring and 

retaining in-school behavioral healthcare specialists; 2) improving access to in-home broadband 

internet; and 3) pushing for greater investment into localized care models that will meet the needs 

of the region’s most vulnerable children and families. “Where you live should not determine how 

you are treated.” 

➢ Millennium Health Emerging Threat Intelligence: Board members were made aware of a special 

report prepared for the State of Ohio that provides current trends for select illicit drugs. The report 

also compares current results to historical results and highlights areas of significant change and 

potential geographical regions of concern. The purpose of the report is to inform clinicians, first 

responders, and those responsible for public health about current drug use trends, so they may 

better leverage effective modalities for treatment of substance use disorders and prevent overdose 

deaths. 


